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Background 

In May 1997, Mercy Corps lnternat~onal was awarded an lnst~tutronal 
Support Grant (ISG) by the USAIDIBHR Office of Food for Peace to 
strengthen its worldwide organizational capability to develop, administer 
and implement T~tle I1 programs The objectives of the grant are as 
follows 

1 Add the capac~ty at Mercy Corps headquarters to design Title II 
programs and to provide training and technical assistance to program 
staff, country offices and partner organizations, 

2 Carry out feas~bil~ty studies in Afghanistan and Kosova to assess food 
needs and to determine how Title II commod~t~es can support ongoing 
relief and development efforts and expand program impacts, 

3 Strengthen Mercy Corps headquarters' capacity to manage and 
account for Title II commodities and cash 

Partly as a result of this ISG, emergency Title II food grants were awarded 
to Mercy Corps for programs In Kosovo and Indonesia 

Strenathened Capacitv 

The Mercy Corps Food Resources Manager is meetrng the primary 
objective of the lnst~tut~onal Support Grant to strengthen the capac~ty of 
the organization to handle food programs Among the responsibil~ties of 
th~s pos~t~on are backstopping the Kosovo Food for Peace program, 
recruit~ng and h~r~ng food aid consultants and expatriate staff and the new 
initiat~ve In lndones~a The Food Resources Manager has also been 
involved in Food for Progress programs and proposals and material aid 
donations and shipping 

A l~brary of reference materials has been collected and forwarded to many 
of the MCI field offices The FAM office has been very helpful In this 
matter The Food Resources Manual recently published by CARE has 
been useful as a reference and trarn~ng manual A number of copies of 
th~s manual have been sent to Kosovo and other off~ces where Mercy 
Corps has food or commod~ty programs In addition, an operat~ons 
manual that was written by the food program consultant on the Kosovo 
grant has been used as a reference guide 



Mercy Corps has become a member of Food Aid Management (FAM) and 
expects to part~c~pate fully In the organ~zat~on 

Kosovo Food for Peace Program 

An emergency program for Trtle II food for the Kosova province of 
Yugoslavia was approved by the Off~ce of Food for Peace In September 
1998 Th~s program was belng ~mplemented In coord~nat~on w~th CRS 
and the World Food Programme when the war broke out In~t~ally, Mercy 
Corps was responsible for the needs of 50,000 Internally displaced 
persons (IDPs) and host fam~l~es In Kosova and 10,000 lndlv~duals In 
Montenegro w~th a grant of 8,100 MT of commod~tres ~ncludrng flour, 
beans and vegetable or1 During the war, Mercy Corps moved most 
internat~onal and nat~onal staff to safety in Macedonla, Albanla and 
Montenegro In each of these locat~ons food and other rel~ef programs 
were developed and implemented w~th fund~ng from US government and 
other donors Dur~ng thrs t~me, the Food Resources Manager played a 
key role In Skopje, Macedonla and T~rana, Alban~a spend~ng a total of 
three months rn the Balkans 

After the war Mercy Corps reassembled the staff and programs rn 
Western Kosovo rn the area of respons~brlrty (AOR) of Pec, known locally 
by the Alban~an name Peje An extens~on to the FFP grant was approved 
for the per~od of July through December 1999 to provrde an add~t~onal 
I 1,040 MT of varrous commod~tres Food for Progress IS also supply~ng 
25,000 MT flour to CRS and Mercy Corps Accord~ng to the TA 
amendment, Mercy Corps IS currently prov~d~ng ass~stance to over 
200,000 war affected ~ndrvrduals In Kosovo, 10,500 fam~lles In Macedonra 
who are soclal cases and up to 60,000 lnd~v~duals In Montenegro who are 
IDPs, host fam~l~es or soc~al cases S~nce th~s ass~stance w~l l  be 
necessary through w~nter and untrl September 2000 Mercy Corps IS 

apply~ng for an extens~on of this emergency program Th~s extensron w~l l  
shlft the emphas~s of the program from d~rect d~str~but~on to greater food 
secur~ty through better target~ng of benefic~ar~es and reconstruct~on 
projects 

In Kosovo, Mercy Corps is workrng through the Mother Teresa Soc~ety 
(MIS) as a counterpart agency In Montenegro the counterpart IS the 
Montenegro Red Cross and In Macedonla the counterpart IS the 
Macedonlan Red Cross In all these areas, Mercy Corps cooperates 
closely w~th the World Food Programme and Cathol~c Rel~ef Serv~ces 
Thls relat~onsh~p w~th larger, experrenced organ~zat~ons has helped 
strengthen and Improve the capacity of Mercy Corps to Implement food 
programs 



In June 1999, USAID Food for Peace awarded Mercy Corps w~th a TA for 
emergency food dlstrlbutlon In lndonesla The goal of the program IS to 
Improve access to food for 12,000 ~nd~vrduals, particularly children under 
five, pregnant women and the elderly In targeted communit~es In Jakarta 
and to provlde short-term employment (food for work) for 6,000 familles 
A commitment of 5,520 MT of rice, CSB and vegetable 011 has been 
approved for thls program At the time of thls report, the first food for work 
projects have begun and the first shlpment of food arrrvlng ~n Jakarta 
The support of USAID and the ISG has been essential to developing thrs 
new program for Mercy Corps and the people of Indonesia 

Mercy Corps 1s also partlcrpatlng In the PVO consortium that monetized 
wheat under the USDA program Our role in the consort~um IS to provlde 
block grants and tralnlng to local NGOs to support food secur~ty and 
economlc development 

Mercy Corps has more than 10 years of experience worklng in Southern 
Afghanlstan wlth programs focuslng on rural reconstruct~on, agrrculture, 
assistance to refugees and general rural development Although an 
assessment was made, no new actlvltles were started In Afghanlstan 
under the ISG Mercy Corps partlclpated In the 1999 Unlted Natlons 
Appeal wlth several agriculture, sustainable development and food 
securlty related proposals We will continue to monltor the food sltuatlon, 
particularly related to access for women and wrll contlnue wrth other USG 
fundlng for rural reconstruction and agrrculture projects When ~t IS 

approprrate, we will be ready to Implement a Food for Peace program In 
Afg hanlstan 

USDA Food for Pro~ress and Sectlon 416(b) 

Mercy Corps IS currently lmplementlng USDA Food for Progress programs 
In Bosnla, Kyrgyzstan, and Tajlk~stan These are monet~zation and 
dlstrrbutlon programs wlth a total of 21,750 MT of various commodlt~es 
For FY2000 proposals have been submitted for Taj~krstan, Malawl and 
Bosn~a 

Future Plans 



The emergency program In the Balkans 1s expected to contlnue for 
another year as the Kosovo people transition from the crisis to provldlng 
for themselves Mercy Corps has strong programs to support both 
agriculture and economlc development In Kosovo as well as a partnership 
program to Increase the capaclty of the counterpart agency, the Mother 
Teresa Society S~milar programs have been developed for Albanra, 
Montenegro, Macedonia and Bosnla Mercy Corps will carefully evaluate 
the food securlty sltuatron In the region and work closely wlth Food for 
Peace and other agencies to develop approprlate programs 

The Mercy Corps program In lndonesla IS just gettlng started but rt seems 
that economic problems and food insecurity are lncreasrng and wrll get 
worse before they get better We will contlnue wlth our current programs, 
supported by USAlD and USDA, and prepare for other opportunltles or 
programs when approprlate 

Other programs that Mercy Corps IS involved In or may become lnvolved 
In Include North Korea, Russla and Albania 

Mercy Corps has benefited immensely from this lnstitut~onal Support 
Grant funded by USAlD The organ~zat~on is much more capable wlth 
food programs today than ~t was In early 1997 when the original grant was 
made Our experience wlth food programs in Kosovo and now lndonesla 
will help provlde asslstance to our target beneficlarres throughout the 
world 


